XK carebnb

A new concept for short-term
informal care in your own
neighbourhood.
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a lot of changes in the dutch health care system

* Increase of health care expenses

* Decentralization of some care to municipalities
e | ess access to institutional long term care

* More ‘own’ responsibility, family care

* More specialized hospitals

* Increase of dementia

e |nitiatives focusing on ‘health’ instead of care
* Etc, etc.



increasing demand for informal care

Vulnerable elderly people needlessly

stuck in hospital

KWetsbare ouderen onnodig lang
in Ziekenhuis

Het duurt langer om kwetsbare ouderen die in het ziekenhuls \lggen door te
plaatsen naar een verpleeghuls. Dat blijkt ult een rondvraag van Nieuwsuur en
de Nederlandse Vereniging van Klinische Geriatrie. Gerlaters (cuderenartsen)
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sturen noodgedwongen patiénten steeds vaker naar huis, met alle risice's van vy =
dien.

Elderly people resort to
hospitals for acute accomodation

Ouderen zoeken noodopvang in
ziekenhuizen

There is a wide Lector ouderenzorg: ‘Er is een

gap between gapend gat tussen ziekenhuis en
hospital and home thuis’

450.000 overburdened caregivers
big risk for healthcare sector

450.000 overbelaste mantelzorgers groot
risico voor zorg

Ontspeorde zorg is een groot nsico woor
cugersnmisnanceing en verwaarosing In
Nederand zijn ram 2 m josn manielzongers
W2arvan een gsroe [anpaung &n Inmensier Zong
yerieant 2an sen dierbars Bina e 7elf van
NeN voelt Zich 20 omelipg overbelast St J¢
IO VOOr A& OLAEre (N QEVARr komy!

Dilstaat in de BCisheet

One in five caregivers overburdened
In het nieuws: ‘Eén op de vijf mantelzorgers overbelast’
(radiofragment)

Fragment uit radioprogramma 'Dit is de Dag’ over mantelzorg van 31 december 2014



a new shift of paradigm

TRADITIONAL THINKING NEW THINKING

individual individual

living
environment

living
environment

institutions institutions
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REGULATIONS DRIVEN REGULATIONS RESISTENT
goverment

health care institutions
insurance companies

NEW INITIATIVES



open call - Creative Industries Fund NL

AARO Healthcare
Accomodation

Witun the creative Industries There is plenty of lnterest It working on socal tasks. Heathcare s ore
such imporiant question that the Fund haa Deen sagaged with for a long Sme With he cuvent
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¢ Open Oproep Met Neuwe Gasthuis - Open Calt: The New Hosptal (2015 (n Dutch)

sharing browiedge
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CAREBNB

Potential provider How does it work? Pilots
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regional

municipality

neighbourhood

the healthcare sector has changed

high care
A

[+ care package]
[+ caregiver] :
[+ home care]

[+ caregiver] :
[+ home care] <,

light care

HOSPITAL

REHABILITATION

CARE HOTEL



carebnb as additional care supply

LONG STAY

/' nursing
i caregiver ; home
. ornurse

LIGHT CARE —— HIGH CARE

P rehabili-
S0 aulie i tation

SHORT STAY






da hew care concept

NN =9 RiNianl i 9]t

carebnb %
informal care
carebnb provider

informal care
caregiver

= &

e A guesthouse for short-term stay for people to receive
informal care

e Reliable, unique accomodations in your own
neighbourhood

e Small-scale and homely, located in people’s own
environment



demand:
- support

- company
- (after) care
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HOSPITAL

da hew care concept

by: mxrlﬂ?ﬂﬂﬂﬂﬂ?

- general practitioner (GP)

- (district) nurse
- website carebnb
- family

anxiety
insecurity

treatment

- informal care
- temporary
- community
- familiar environment
- small scale

- affordable

- recovery
- rest
- security
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OWN HOUSE



PROVIDER

the carebnb platform

PLATFORM
ADMINISTRATOR

online & offline network

quality
eveluation

stay and services

rates

USER






when do you need a carebnb?

C

(temporarily) (temporarily) reduced medical vacation early home
disabled without mobility needs caregiver stage adjustments
caregiver dementia
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anybody with intrinsic motivation

M i

single couple family with (1 to 3) kids students couple with a B&B






defining the user needs

demand:

- support

- company

- (after) care

by: [1 9
- general practitioner (GP)
- (district) nurse

- informal care

- website carebnb - temporary
- family - community
] O - familiar environment
] O - small scale
O o - affordable
] H anxiety
HOSPITAL insecurity

treatment

- recovery
- rest
- security

2
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OWN HOUSE




wat is carebnb?

¢ carebnb

zorgvrager zorgaanbieder

wie zijn wij?

nieuws

contact

matching

Een nieuwe zorgformule

zorgprofessional

info@carebnb.nu

“¥¢ carebnb

www.carebnb.nu

Een nieuw aanbdd voor tijdelijkd)
vervangendg mantelzorg, in een
uiselijk leving dichtbij huis.

)

“quote van aanbieder”

zorg

jke bijdrage

notivatie ruimte

“quote van gebruiker”

()
WILTU EE
CAREBNB AANBIEDEN?




DETERMINING SUPPLY

APPROVAL
WILLING TO
PROVIDE
ACCOMODATION

PROVIDE

PLACE OFFER
ON PLATFORM

EVALUATION

X carebnb

MATCHING & BOOKING

CONTACT

LIABILITY
HOUSE RULES

SITUATION CARDS

BROCHURE
KNOWLEDGE
INFORMATION




PRIVATE

COLLECTIVE

privacy

NIVEAU 1 NIVEAU 2 NIVEAU 3 NIVEAU 4




niveau 1
normal

accessibility

niveau 2
extra

1. entrance

niveau 3
rollator

2. room

S

niveau 4
wheelchair

3. interior
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carebnb ‘identity’

PLACE OFFER
ON PLATFORM

APPROVAL

X carebnb

CONTACT

MATCHING & BOOKING g

INTAKE

LIABILITY
HOUSE RULES

_AlddNS ONININY313Q

SITUATION CARDS § STAY

BROCHURE

WILLING TO
KNOWLEDGE

INFORMATION

PROVIDE T
ACCOMODATION ¥




design elements social and physical

¢ carebnb
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care_night_cube care_clothes_cube care_wash_cube care_cofee/cook_cube care_bath_cube care_wardrobe_cube care_lamp & flowerbox
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research method: workshops, interviews, meetings
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research: typologies
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community orginazation South-Amsterdam

Wat doen wij?

Modern Nabuurschap, Kringen en Evenementen

VOOr Dol gowensie Sndering Conlact Mtben we Kimgan, orparmseren me Evenemanton (Theelezngon, ZomerBomes, Exturies ¢ d ) on Mnnes we 13
Enoenfusrten met gemiddels ca 33 loden Gk dichi by elaa wonen. In die Batste orpanisenen lnden eigen acthvilelon on helpen alcaar een handie waw
rodyg, O noemen wo Modem Nabuwrachee. Op het B3engedoeiit van 38 wolate on it 0 Mousalenchion windos do leden uipetrade riosmalie

Brwen ons SadscomZudd 290 2008naamde Knogen acsel. ) telen vool enthousiasie leden Zo gat de FEnkimg ofke maand naar de S de LNElenknng
raar eon gosedig restarant e Brdgeiionmg speel elve vricag de WandeiWnng wandel! regeimaly op sondag. de Leesiiong Sesprosk! el drie maanden
oo Dok de Toneedang hoell oen Aarmrebhoih programma Do Xafedinng is om oe 14 dagen 1o vinden n ¢ 1, O Fatsiing tragt of ustg 0D
5 on S0 Mluiinng, de SocrafachGesprok- an de Flascfelring Sepen thema's ul. De Taniinng wandel! naar ee bowondert Biaonders Tuinen in onse burt
on 0 O Wl

Speciale services voor onze leden

T g

Doamaast hent ors Stadedorp Wiviigroapan, Ske 2ch Dezighouden met actusie Zakon on intlaterven rond Zorp. Wonen, Xussen i huds oo Lodker on Gerong
Elent Do Weortgroepen werianseren viasg on aacbod 0p dase Isrmanen an wasr men rechi 0p heefl. 2y selecieron vamensen Se betouwtasr 2an en goed
Work levesen 10gon schena prjzen. Onze Wenpoop Zorg geot Noel voo! WMate on on2e Zongsuneorier Mgt ladon Mun weg i winden in de 200 S Dy
un persconiin stuate past Dasrom & or vOoor leden sen afgeschermd gedesls mat heel veel tanitateve informate an de weg masr ondecsisuning. Al u e
WOSE KOt U S0S0ANG &N 15 N het WAogRen Net lodenmeny SONDAN. Ales & 008 « a5 u M Dot < Va 0NZ0 VaSIE COMONINOY Op 1o Wagen



Helga & Theo

Helga was a teacher. Theo
studied architecture and his
profession was town planner.
They are now retired.

They are active members of
Stadsdorp Zuid.



unique accomodation

Becors o ot T Ape \h-..,-. - .

LR

Overview : Roviews « Tha Host « Location

Check In Check Out
dd-mmeyyyy dd-mmeyyyy
Living in a houseboat on the water
Private room - Amsterdam wha ks 108 reviews . v
Hosted by Helga - Contact host 1 guest v

# 3guests R ibedroom M 3beds & 1bath
Request to Book



from airbnb




to carebnb




just do it!
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¥ carebnb

info@carebnb.nu
www.carebnb.nu



